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School Strategic Plan 2019-2022 

Donvale Primary School (4961) 
 

School vision VISION 

Our school empowers all students to embrace learning, achieve their personal best and build their emotional, social and physical well-being. 

 

Our Purpose 

Donvale Primary School provides an inclusive, caring and rigorous learning environment that engages our students and challenges them to grow academically, socially, 

emotionally, physically and creatively to their full potential. Students are encouraged to develop a social conscience which enables them to contribute to their family, 

school and the wider community. 

 

School Philosophy 

Donvale Primary School is dedicated to building upon its strong community relationships, positive student achievements and seeking out new innovation to further 

support the thinking skills and creativity of our learning community. In partnership with the community, we provide our students with the means and motivation to excel 

and lead us into an exciting future. 

 

Enactment of the School Philosophy 

Our school operates by asking a fundamental question, “Is this work or process in line with the school vision, values and beliefs?”  This question guides and directs the 

practice of all leaders in the school. 

 

The vision of the school will sit at the centre of our focus and there will be expectations about all work aligning with the vision. Regular evaluation processes will be in 

place to measure performance in all areas of the school with respect to the implementation of the vision and values of the school. All documentation will reflect the set of 

practices of the school. This includes organisational structures, teaching and learning practices and programs, internal and external interactions, School Council  and 

community programs.  A detailed list of school policies sit within this framework as part of VRQA quality assurance requirements. 

 

The belief that all students can achieve high standards transform nearly everything about the way we approach schooling.  An organised structure of attributes, principles 

and understandings expressed in the design of our curriculum amplifies the possibilities for long range planning, short term preparation and clear communication. Our 

highly skilled staff provide programs based upon team curriculum design, authoritative research and theories, school priorities and most importantly individual student 

needs. 

School values Donvale Primary School recognises the importance of the partnership between schools and parents to support student learning, engagement and wellbeing. We share a 

commitment to, and a responsibility for, ensuring inclusive, safe and orderly environments for children and young people.  

 

Our ‘Statement of Values ~ Promoting Healthy, Safe and Respect Communities’ document (below), sets out our behavioural expectations of all members in this school 

community, including the principal, all school staff, parents, students and visitors. It respects the diversity of individuals in our school community and addresses the 

shared responsibilities of all members in building safe and respectful school communities. Discrimination, sexual and other forms of harassment, bullying, violence, 

aggression and threatening behaviour are unacceptable and will not be tolerated in this school. 

 

STATEMENT OF OUR  VALUES - Promoting Healthy, Safe and Respectable Communities 

RESPECT, RESPONSIBILITY, RESILIENCE AND COMPASSION 

 

Donvale Primary School recognises the importance of the partnership between schools and parents to support student learning, engagement and wellbeing. We share a 

commitment to, and a responsibility for, ensuring inclusive, safe and orderly environments for children and young people. 

This Statement of our Vision and Values sets out our behavioural expectations of all members in this school community, including the principal, all school staff, parents, 

students and visitors. It respects the diversity of individuals in our school community and addresses the shared responsibilities of all members in building safe and 

respectful school communities. 

Discrimination, sexual and other forms of harassment, bullying, violence, aggression and threatening behaviour are unacceptable and will not be tolerated in this school. 

Our Statement of Values acknowledges that parents and school staff are strongly motivated to do their best for every child. Everyone has the right to differing opinions 

and views and to raise concerns, as long as we do this respectfully as a community working together. 

 

OBJECTIVES 

AS PRINCIPALS AND SCHOOL LEADERS, WE WILL: 

 Work collaboratively to create a school environment where respectful and safe conduct is expected of everyone. 

 Behave in a manner consistent with the standards of our profession and meet core responsibilities to provide inclusive, safe and orderly environments. 

 Plan, implement and monitor arrangements to ensure the care, safety, security and general wellbeing of all students in attendance at the school is protected. 

 Identify and support students who are or may be at risk. 
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 Do our best to ensure every child achieves their personal and learning potential. 

 Work with parents to understand their child’s needs and, where necessary, adapt the learning environment accordingly. 

 Respond appropriately when inclusive, safe or orderly behaviour is not demonstrated and implement appropriate interventions and sanctions when required. 

 Make known to parents the school’s communication and complaints procedures. 

 Ask any person who is acting in an offensive or disorderly way to leave the school grounds. 

 

AS TEACHERS AND ALL NON-TEACHING STAFF, WE WILL: 

 Model positive behaviour to students consistent with the standards of our profession. 

 Proactively engage with parents about student outcomes. 

 Work with parents to understand the needs of each student and, where necessary, adapt the learning environment accordingly. 

 Work collaboratively with parents to improve learning and wellbeing outcomes for students with additional needs. 

 Communicate with the principal and school leaders in the event we anticipate or face any tension or challenging behaviours from parents. 

 Treat all members of the school community with respect. 

 

AS PARENTS, WE WILL: 

 Model positive behaviour to our child. 

 Ensure our child attends school on time, every day the school is open for instruction. 

 Take an interest in our child’s school and learning. 

 Work with the school to achieve the best outcomes for our child. 

 Communicate constructively with the school and use expected processes and protocols when raising concerns. 

 Support school staff to maintain a safe learning environment for all students. 

 Follow the school’s complaints processes if there are complaints. 

 Treat all school leaders, staff, students, and other members of the school community with respect. 

 

AS STUDENTS, WE WILL: 

 Model positive behaviour to other students. 

 Comply with and model school values. 

 Behave in a safe and responsible manner. 

 Respect ourselves, other members of the school community and the school environment. 

 Actively participate in school. 

 Not disrupt the learning of others and make the most of our educational opportunities. 

 

AS COMMUNITY MEMBERS, WE WILL: 

 Model positive behaviour to the school community. 

 Treat other members of the school community with respect. 

 Support school staff to maintain a safe and orderly learning environment for all students. 

 Utilise the school’s communications policy to communicate with the school. 

 

THE DEPARMENT OF EDUCATION AND EARLY CHILDHOOD DEVELOPMENT WILL: 

 Provide support and advice to principals to equip them to manage and respond to challenging behaviour of students, parents and staff. 

 Provide practical guidance and resources to support schools to manage and respond to challenging behaviour of students, parents and staff. 

 Provide practical guidance and resources to support schools respond to and prevent bullying and promote cyber-safety and wellbeing. 

 Provide access to evidence based resources and strategies to increase student safety, wellbeing and engagement. 

 Provide schools with practical and legal support as required. 

 Provide parents with practical guidance and resources to resolve conflicts with the school. 

 

CONSEQUENCES FOR FAILING TO UPHOLD THE STATEMENT OF OUR VISION AND VALUES 

UNREASONABLE BEHAVIOURS 

Behaviours that are considered inappropriate on and adjacent to school grounds or in relation to school business and that do not uphold the principles of this Statement 

of Values include when a person: 

 is rude, aggressive or harasses others 

 sends rude, confronting or threatening letters, emails or text messages 

 is manipulative or threatening 

 speaks in an aggressive tone, either in person or over the telephone 

 makes sexist, racist or derogatory comments 

 inappropriately uses social media as a forum to raise concerns/make complaints against the school 

 is physically intimidating, e.g. standing very close. 
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CONSEQUENCES 

Principals are responsible for determining what constitutes reasonable and unreasonable behaviour. 

Unreasonable behaviour and/or failure to uphold the principles of this Statement of Values may lead to further investigation and the implementation of appropriate 

consequences.  

This may include: 

 utilising mediation and counselling services 

 alternative communication strategies being applied 

 formal notice preventing entry onto school premises or attendance at school activities. Written notice will follow any verbal notice given. 

 an intervention order being sought 

 informing the police which may result in a charge of trespass or assault. 

 

By agreeing to meet specified standards of positive behaviour, everyone in our school community can be assured that they will be treated with fairness and respect. In 

turn, this will help to create a school that is safe and orderly, where everyone is empowered to participate and learn. 

Context challenges A total of 284 students were enrolled at Donvale PS in 2019, 137 female and 147 male. 23% of students had English as an additional language and 0% were Aboriginal 

or Torres Strait Islander. The school's overall socio-economic profile is based on the school's Student Family Occupation and Education index (SFOE) which takes into 

account parents' occupations and education. Donvale PS's socio-economic band value is 'High'.  

Donvale PS is a school dedicated to providing the best learning opportunities for each and every student. We offer a curriculum that is both innovative and 

comprehensive with an unrelenting focus on high achievement in all areas of their learning.  It is a school united by a commitment to learning built upon our core values 

of Respect, Responsibility, Resilience and Compassion. As a 'Kids Matter' school, we are committed to ensuring that our students enjoy an environment that considers 

their mental health and wellbeing as paramount. Staff, School Council and Parents Association work together in providing the environment and resources that will 

empower all of our students with the skills and social competencies that will enable them to flourish as they grow up in this 21st century. We are committed to continuing 

the school’s tradition of providing excellence for all. 

Donvale PS is an attractive and spacious school that ensures a safe learning environment in which a sense of purpose and stimulating learning tasks are blended with a 

genuine sense of fun and enjoyment. Our students have a vast area in which to play, with many playgrounds, open area, passive sitting areas and shaded spaces for 

students to enjoy. Children are engaged and challenged in wonderfully bright and stimulating learning areas with classes led by a team of teaching professionals. Our 

classrooms and teaching spaces are modern, large and extremely well equipped and resourced. We have dedicated rooms including, Performing Arts, Visual Arts and 

LOTE classrooms. The school also boasts a Science Lab to support our expanding STEM curriculum. 

We acknowledge and cater for different rates and styles of learning. The development of higher order thinking skills, risk taking, creativity, curiosity, adaptability, 

cooperation and sound communication techniques are fostered.  The core Literacy and Numeracy curriculum is complemented with a very active specialist program 

where students experience learning within the Performing Arts, Visual Arts, ICT, Library, STEM, Language Other Than English (Mandarin) and Physical Education areas. 

Experienced staff run engaging programs in each area and also offer a range of extra-curricular opportunities for our students. Additional program areas include sport 

(swimming, cross country, athletics, gymnastics, team competition); camps and excursions; cultural activities; music and performance (whole school production, 

concerts, choirs, bands, instrumental tuition); Values / Resilience programs; Bounce Back; Smiling Minds; and Peer Mediation. 

A Literacy Intervention Program offers any lower achieving students in the junior levels the opportunity to build their literacy skills to reach minimum benchmark 

expectations. The ongoing development of children with strong abilities is also actively managed within the classroom with the inclusion of programs that provide 

opportunities for challenge and extension.  

A 1:1 iPad program operates successfully in the Senior School where our Year 5 & 6 students access iPad technology as part of their daily learning environment. A  

BYOID program (bring your own device) is implemented in the middle school (Years 3 and 4) whilst banks of iPads are available in each junior class (Foundation to Year 

2) to support their learning programs. All our classrooms have access to a range of ICT equipment to enhance learning, including interactive whiteboards, notebook and 

desktop computers.  A fully equipped and updated computer lab is also a feature of our ICT program across the whole school. 

Our school prides itself on outstanding community spirit, fostered in all situations. There is a very strong partnership in learning between the school, student and family 

with a high level of parent participation both formally and informally at all levels of school life. We encourage all parents and guardians to play an active role in the 

education of their child. Our staff welcome parent involvement in the classroom along with a range of school activities, including excursions. 

 

The school's self-evaluation in 2018 /19, highlighted some key challenges for us to address so that we may continue to move forward in building our school from great to 

greater. Following analysis of data, the School Review panel highlighted numeracy and reading as some areas for further investigation, in relation to depth of teacher 

understanding and professional knowledge around the practice of teaching these curriculum areas. The panel also agreed that more evidence was required to determine 

how data was used to inform planning processes to address the needs of all students, particularly in relation to differentiation and individual goal setting.  

Classroom observations and in-depth discussion highlighted to the panel that student voice, agency and leadership should be investigated in more depth, particularly in 

relation to the protocols in place to obtain feedback from students on teaching practice, the level of student input into their learning and reflection of learning by students. 

The panel also agreed that a more detailed investigation and analysis f the school Inquiry curriculum and evidence of student learning in classrooms was required.  

Intent, rationale and focus Given the findings from our self-evaluation and review, the school's priorities are ensuring improvement in Literacy and Numeracy outcomes for every student, 

particularly with respect to numeracy and reading. Further, the school is seeking to improve student voice, agency and leadership as well as student engagement and 

wellbeing.  
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The Strategic Plan will focus specifically on: 

 further developing teacher capacity to effectively use data to inform teaching and learning, 

 further developing and embedding consistent instructional models in literacy and numeracy, 

 embedding consistent and effective teacher practice,  

 building teacher and student knowledge and understanding of student voice and agency, 

 incorporating student voice and agency into planning processes, 

 implementing authentic student voice and agency in teaching and learning, 

 developing and implementing an effective and agreed Inquiry model, 

 further developing and embedding student wellbeing initiatives.  
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School Strategic Plan 2019-2022 

Donvale Primary School (4961) 
 

Goal 1 To improve literacy and numeracy outcomes for every student 

Target 1.1 NAPLAN 

 improve high relative growth in numeracy to 40 per cent or above (38 per cent in 2018) 

 reduce low relative growth in numeracy from 25 per cent to 20 per cent or below (25 per cent in 2018) 

 improve high relative growth in reading to 43 per cent or above (42 per cent in 2018) 

 improve Year 5-7 Writing high relative growth from 0 per cent (in 2018) to 25 per cent 

Target 1.2 NAPLAN – top two bands 

 improve percentage of students in the top two bands for numeracy in Year 3 from 55 per cent in 2018 to 60 per cent 

 improve percentage of students in the top two bands for numeracy in Year 5 from 44 per cent in 2018 to 50 per cent 

 improve percentage of students in the top two bands for reading in Year 3 from 56 per cent in 2018 to 60 per cent 

Target 1.3 Teacher Judgement 

 improve percentage of students achieving above the expected level in English and Mathematics from F-6  
o reading and viewing at 48 per cent in 2018 
o writing at 32 per cent in 2018  
o number and algebra at 36 per cent in 2018 

Key Improvement Strategy 1.ay 

Evaluating impact on learning  

Further develop teacher capacity to effectively use data to inform teaching and learning 

Key Improvement Strategy 1.by 

Curriculum planning and assessment  

Further develop and embed consistent instructional models in literacy and numeracy 

Key Improvement Strategy 1.cy 

Building practice excellence  

Embed consistent and effective teacher practice 

Goal 2 To improve student voice, agency and leadership 

Target 2.1  Attitude to School Survey 

 improve the positive endorsement for motivation and interest from 87 per cent in 2018 

 improve the positive endorsement for student voice and agency from 71 per cent in 2018 

 improve the positive endorsement for differentiated learning from 86 per cent in 2018 

 improve the positive endorsement for teacher Concern from 71 per cent in 2018 

Target 2.2 
Parent Opinion Survey 

 improve the positive endorsement for Student agency and voice from 74 per cent in 2018 
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 improve the positive endorsement for Stimulating learning environment from 78 per cent in 2018 

 Improve the positive endorsement for Effective teaching from 82 per cent in 2018 

Key Improvement Strategy 2.ay 

Empowering students and building school pride  

Build teacher and student knowledge and understanding of student voice and agency 

Key Improvement Strategy 2.by 

Empowering students and building school pride  

Incorporate student voice and agency into planning processes  

Key Improvement Strategy 2.cy 

Empowering students and building school pride  

Implement authentic student voice and agency in teaching and learning 

Goal 3 To improve student engagement and wellbeing 

Target 3.1 Attitude to School Survey 

 improve the positive endorsement for not experiencing bullying from 52 per cent in 2018 

 improve the positive endorsement for resilience from 76 per cent in 2018  

 Improve the positive endorsement for managing bullying from 77 per cent in 2018 

Target 3.2 Staff Opinion Survey 

 improve the positive endorsement for guaranteed and viable curriculum from 85 per cent in 2018 

Target 3.3 Parent Opinion Survey 

 Improve the positive endorsement for student motivation and support from 81 per cent in 2018 

 Improve the positive endorsement for managing bullying from 78 per cent in 2018 

 Improve the positive endorsement for non-experience of bullying from 67 per cent in 2018 

Key Improvement Strategy 3.ay 

Health and wellbeing  

Further develop and embed student wellbeing initiatives 

 

 

 

 


